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84% of attendees

at the first session

of the new IELA event
GET FUTURE READY
declared having been
concentrating on
developing innovations
over the past 3 years.

POST EVENT | GET FUTURE READY

Our GET FUTURE READY event was divided into
5 sessions:

Reinventing Live, The Always-On Future of Events
on Wednesday March 3

i

SPEAKER MARCO GIBERTI, co-author of the book
“Reinventing Live - The Always-On Future of Events”

ELIZABETH NIEHAUS, IELA Executive Officer

During the session, Marco shared with us the main outcomes of his new
book published together with Denzil Rankine, CEO of AMR International,
discussing with us about the future of the live event industry and how
technologies and innovations create opportunities for our industry.

How did you approach the concept of your second book and how was
it received by various members of the exhibition industry?

How is Innovation Changing Course - Why is Innovation more
important than ever?

How are value-chain providers communicating with customers
(exhibitors and organisers in |[ELA's case) and how is this influencing
the value proposition offer?

“We will build to fail unless event organisers (but also services
providers) are ready to reinvent themselves”. How can we
chart a new course?

Which essential talent fits to our purpose in the new world?
Which new skills are now necessary in the new exhibition &
event industry?


https://www.amazon.de/-/en/Denzil-Rankine-ebook/dp/B08QJMZQ3Y/ref=sr_1_1?keywords=Marco+Giberti+-+Reinventing+Live&qid=1621511691&sr=8-1
https://www.amazon.de/-/en/Denzil-Rankine-ebook/dp/B08QJMZQ3Y/ref=sr_1_1?keywords=Marco+Giberti+-+Reinventing+Live&qid=1621511691&sr=8-1
https://www.linkedin.com/in/marcogiberti/
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REPLAYS
A Leadership Framework to navigate Recession A Leadership Framework to navigate Recession
Part 1 Please log in to Watch Part 2
on Wednesday March 10t on Wednesday March 17

SPEAKER [} NICK SETCHELL, RealTime CEO; Australia What information has SPEAKER | NICK SETCHELL, RealTime CEO; Australia
come to light in the last ”
CHRISTOPH RAUCH, BTG Messe-Spedition GmbH, Germany 9 CHRISTOPH RAUCH, BTG Messe-Spedition GmbH, Germany
IELA Board member 30 days that changes IELA Board member
your view of the future?
This is one of the

During the first session, Nick guided us through building the . _ During the second session, Nick talked about “The 6 Measures
culture of leadership and instilling strategic planning by questions Nick addressed that tell you Everything you Need to know about your
outlining the fundamentals of a leader during a recession: to the participants to Business”, by developing on the following:
guide them through Focus on the numerical
building a culture of analysis, highlighting the The limitations of traditional financial statements as
A pragmatic approach. leadership and instilling 6 measures that tell you a management tool
It is important to understand the shifting of the strategic planning. everything you need 12-month rolling measurement vs. Year to Date.
landscape and how that faze in some communication. to know about your

business Different business lenses and what they tell us.

The broader responsibility of running a business. ,
The power of Dupont (or Operational) format

The focus on Purpose, Positioning, People and Product: accounts.

the management and improvement of Performance. ) ,
RealTime CEO pyramid: 6 measures: Return, Cash

The implementation into leadership and a monthly flow, Leverage, Profitability, Salary multiple, Raw
structure. material multiple.

1-page leadership dashboard.

SON communication conceptually: How can we transition 8 possible actions.
businesses from SOLI mentality into an environment where the

leaders can all talk with each other? Critical recession measures.

Decision validation: “Should We, Can We".
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https://www.linkedin.com/in/nick-setchell-2401291/
https://www.linkedin.com/in/nick-setchell-2401291/
https://www.iela.org/fileadmin/media/Events/2021GET_FUTURE_READY/Presentation_GET_FUTURE_READY_2_Nick_Sechetll_Part_1_-_SON.pdf
https://www.iela.org/fileadmin/media/Events/2021GET_FUTURE_READY/Presentation_GET_FUTURE_READY_2_Nick_Sechetll_Part_1_-_SON.pdf
https://www.iela.org/fileadmin/media/Events/2021GET_FUTURE_READY/Presentation_GET_FUTURE_READY_3_Nick_Setchell_Part_2_-_Numbers.pdf
https://www.iela.org/fileadmin/media/Events/2021GET_FUTURE_READY/Presentation_GET_FUTURE_READY_3_Nick_Setchell_Part_2_-_Numbers.pdf
https://www.iela.org/private-zone/new-password.html

A Leadership Framework to navigate Recession

Part 3
on Wednesday March 24%

SPEAKER NICK SETCHELL, RealTime CEO; Australia

CHRISTOPH RAUCH, BTG Messe-Spedition GmbH, Germany
|ELA Board member

During this last session, Nick presented a practical case study:

Interpreting and challenging the 6 numbers and 8
possible actions.

Understand “sensitivity Analysis”.
Define actions that will make the future stronger
and validate decisions using the “Should We? / Can

we? Crystal Ball”.

Connect SON Communication to “Business Assumption
Forecasting” to see the future.

) ACCESS TO THE SPEAKER'S PRESENTATION

WATCH THE
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Please log in to Watch

On the basis of his book,
THE TALENT MANIFESTO
and using the principles

in “The Talent Waltz", RJ
showed us how to maximize
business performance
through the disruption

of talent practices.

He explained how the
pathways must be paved
by an unwavering focus on
strategy, data, speed and
simplicity.

N https://www.amazon.com/
Talent-Manifesto-Disrupting-
Strategies-Maximizes/
dp/126014254X/
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Talent Development
Keeping Talent - Sucession Management
on Wednesday April 14*

SPEAKER RJ HECKMAN, Korn Ferry CEO & Author of the book
The TALENT MANIFESTO

SANDI TROTTER, TWI Group Inc Canada
|[ELA Board member

RJ started the session by explaining how the highest-performing
companies are able to dance “The Talent Waltz". Using the
principles of this dance, he explained how to maximize business
performance through the disruption of talent practices, including:

Changing hiring methods, including using artificial
intelligence.

|dentifying engagement drivers at an individual level,
especially for those in the most pivotal roles.

Changing reward practices.

y ACCESS TO THE SPEAKER'S PRESENTATION


https://www.linkedin.com/in/nick-setchell-2401291/
https://www.amazon.com/Talent-Manifesto-Disrupting-Strategies-Maximizes/dp/126014254X/ref=sr_1_1?dchild=1&keywords=The+talent+manifesto&qid=1618239507&sr=8-1 
https://www.amazon.com/Talent-Manifesto-Disrupting-Strategies-Maximizes/dp/126014254X/ref=sr_1_1?dchild=1&keywords=The+talent+manifesto&qid=1618239507&sr=8-1 
https://www.linkedin.com/in/rjheckman/
https://www.iela.org/fileadmin/media/Events/2021GET_FUTURE_READY/Presentation_GET_FUTURE_READY_4_Nick_Setchell_Part_3_-_case_study.pdf
https://www.iela.org/fileadmin/media/Events/2021GET_FUTURE_READY/Presentation_GET_FUTURE_READY_4_Nick_Setchell_Part_3_-_case_study.pdf
https://www.iela.org/fileadmin/media/Events/2021GET_FUTURE_READY/Presentation_Get_Future_Ready_5_RJ_Heckman_talent_14.04.2021.pdf
https://www.iela.org/fileadmin/media/Events/2021GET_FUTURE_READY/Presentation_Get_Future_Ready_5_RJ_Heckman_talent_14.04.2021.pdf
https://www.iela.org/private-zone/new-password.html
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recordings.


https://www.iela.org/fileadmin/media/Events/2021TAILWIND/TAILWIND_1_Fine_Arts_Logistics_presentation.pdf
https://www.iela.org/fileadmin/media/Events/2021TAILWIND/TAILWIND_1_Fine_Arts_Logistics_presentation.pdf
https://www.iela.org/fileadmin/media/Events/2021TAILWIND/TAILWIND_2_Sports_Logistics_presentation.pdf
https://www.iela.org/fileadmin/media/Events/2021TAILWIND/TAILWIND_2_Sports_Logistics_presentation.pdf
https://www.iela.org/private-zone/new-password.html

LIVE EVENT LOGISTICS

on Wednesday April 21< Y  ACCESS TO THE SPEAKER'S PRESENTATION

SPEAKERS CLAUDIO MACHADO and MANOLO GUTIERREZ,
Fulstandig Shows e Eventos MC Ltda., Brazil

MARIANE EWBANK, Fulstandig Shows e Eventos MC Ltda.,
Brazil, IELA Board Member

During the session, Claudio and Manolo illustrated the actual
scenario and explained the challenges to confront when getting
into the business.

PROJECT LOGISTICS

on Wednesday April 28" Y  ACCESS TO THE SPEAKER'S PRESENTATION

WATCH THE
REPLAYS

Please log in to Watch

SPEAKER NICOLAS CUCIDIS, CEO of Cargolive, S. de R.L. de C.V,,
Mexico.

During this last session, TAILWIND #4 on PROJECT LOGISTICS,
Nicolas spoke about industrial project logistics, project cargo,
the current state of affairs in different sectors in the industry, its
opportunities, its challenges and how Cargolive approaches this
type of logistics and project management.
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https://www.iela.org/fileadmin/media/Events/2021TAILWIND/TAILWIND_3__Live_Event_Logistics_presentation.pdf
https://www.iela.org/fileadmin/media/Events/2021TAILWIND/TAILWIND_3__Live_Event_Logistics_presentation.pdf
https://www.iela.org/fileadmin/media/Events/2021TAILWIND/Tailwind_4_PROJECT_LOGISTICS_presentation_28-04-2021.pdf
https://www.iela.org/fileadmin/media/Events/2021TAILWIND/Tailwind_4_PROJECT_LOGISTICS_presentation_28-04-2021.pdf
https://www.iela.org/private-zone/new-password.html
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