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Welcome

Time to be resourceful:
Together Strong

Well that accelerated quickly. Following some weeks of
1ryirg to keep events alive as coronavirus sSwepl acrs
ourworld, and then seeing our associations rallying our
eventprof (roops (0 ensure our governments realise our
Industry's vabue (in all its Tormes), ot time of writing we
find owrselves ina crineal phase, with mamy of ws working
[rom home as our mdustry, among most others, is loded
down

As our brave doctors and nurses barile the coronavins
on the Iront line, some of our esteemed venues are also
pitching into the fight, with IFEMA Madrid joining a
growing Nzt that inclodes ExCel, Losudon, Messe Wien,
Javits Center, Karachi Expo, Tehmn's DEC, and many
others, in transforming into emperary hospitals o ease
pressure an existing health services

Iiis a time to remember we are not alone, As ICCA
President James Bees put it nicely:’ Stand wogther while we
are AParT,

Ravinder Sethi and the team at IELA have also
highlighted a simiar theme, with their Together Strong
slogam, Let’s flex those musces exhibition peaple (with the
Eyms desed in many places we need to keep fit for sure).

1 fior ome am finding sorme new ‘event tech muscles’ 1o
try o, bedng a convert to vides conferencing 2020 and the
latest webinar tech land do read Stuart Wood's article on
pages 24-25 for sorme ideas 1o keep your events oul in the
eeher at lewst, while they may he phwsically suspender L

Wi can surely also learn mouch [rom each other and
whail s ot thisre on the market 10 sase ol siteabon until
thevirus subshdes, It 5 a ime for education and ideas,

While virtual communications may benelit more the
oonference and meetings side of our broader industry,
exhibition erganisers, oo, can use 1110 stay ciose o their
markets, albedt the idea of direct replacements online does
seeem challenging tosay the least,

I would urge vou totap nto all the resources of your
local industry associations and, lirst and foremost UFL and
dior read Kid Hastendor?s wise words on p.10,

Mow eouild also e time for taking damage limitation
measures that may just save your business; and a time for
sharing cxperiences. A problem shared. and all that...

Here af Mash Media we have opened a new online
Forum for problem-sharing and discussing information
and opiniens. Do jein in. Details on page 20,

In o global exhibivion commuminry we may all be at
different stages of coping with the Covid-19 threat but that
means we can certainly iearn from and help each other.

Mosi mperiantly, stay safe and get ready o restan
strongly when the time comes.

o Pk LA

Managing Editor
Twiner; @ExhibitionWarld @paulcolstan
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Together Strong

inIndia

RE Rogers CMD and IETA International
Ambassador Ravinder Sethi gives EW some
exclusive insights into the fast-moving
situation within India’s exhibition market

% India successfully

executed the complex

Iogistics of a 14-hour

curfew acrai the
coundry of a bilion people on 22
March prinT o @ more general
lockdown we asked Indian exhabition
indusiry guru and logistics leader
Ravinder Sethi toshane some insights
into the challenges his team @t RE
Rogers have been dealing with during
thiz time of heightened andety:

The whole world is going through

arested waters - India and RE Rogers

are no exception (o this, We started

our prepamitions for new lifestyles

{personal and work) weeks ago - prid

put ourselves ahead of the game,
More important and rather critical

was o take immediote PPA EMACTD

lewvels For the following:

= Ensure health & salefy is non

negotiablie

* Bring the best out of evervone in

these challerging times

= Keep the morale high

+ Kpep prayers alive, espedially for

these wilve e adTected the worst

I also made a global viden appeal

covering the above points,

*

What special changes have you had
to malke and adaptations from the
normal work regime?

Wi had started our "work from hame”
PrEparations: some weeks sgo. A coms
team drew up plare on how we'll
hiandle the situation il and when it
was needed,

Belows
R mder Sl
CMD af RE Ragers

Car offices all over India switched
to ‘work from home' on 13 March
Sorne (el we ove rrescted, but
evieryone now applauds w for our
aleriness,

Wie start the diy with the tog
management on skypedzoom chalking
out the day’s plans.

On the operational side, customs
documentation is proveszed on home
mstalled systems; sales cirried on
via video callsSkype; and we run
a sheleton warehouse stall for the
Iorklifvtmnspart jobs,

Heath and safiety fior all coleagues
and thedr [amilies s critical, We had
provided masks, sanitisers, and other
Rems in advanoe to al oar stafl

Muaoar irmportamt, was the copvtinuelng
education process for everyone on
i 1o gor ibout this new life,

My message 10 anyone who's et in
this situation — and [ pray you never
get there - I please prepare well in
mlvance,

How has the Indian market and

industry reacted oo this threat?

Let me share some good news in

these challenging times.
COurfinancial year closes on 31

Miwrch and our exhibition season is at

s tadl end by end-February, S0, when
thes virez hin India, st mader evenis
(Auto, Imitex, Indiawood, DelExpo,
e} hadd alrcady taken place,

Interview

There are shows which got
posiponed but, on the whole, we are
roach better off than the restof the
world

Indiian industry remains very
stromg anad that augurs well for India
o remain as a future global business
destination.

Our government his been
phenomenal Precautions were put in
place well i sdvance. As of now (23
Marchl, the curve remains margnal,

The Indian Exhibition Industry
Association (TELAD is also leading from
(e fromt, The Executive Cormmiites
{of which I'm & member) has taken
severil confidence-buillding measures
already.

Keeping members updated on the
[ast-changing health and corporate
issues, o making representations oy
sudhgid e on losses has been our main
locus right now,

We're also refurning o business as
usual on other ssues. New dates for
our postpaned Dpen Seminar plus
our other programmes ane in prooess
of being worked our,

What lessans can we learn globally
as an Industry here?

The mitin leson is reslsing how
globally interconnected we are. [Us
nok FEgandl anyrmnaore - any cunmy
alected by armthing will have
repercussions csdwhere.

We're all in ir mogether and
“Together Strong’is a reality. 1
compliment TELA, our [ogistics
assncharion, in spreading this messige
worldwide,

What mighi change as a resuli of
this experience, such as more use
of event tech and remote working?
The traditienal exhibirion industry
will rebaund fast and very
aggressively, Event tech will have s
own place, bur face to face will never
BO awiy.

However, therell be a change
in tradithenal work styles, Remote
working will be more cammae, bath
Tar oot curtailing and [or greater
productivity, EW




SETTING STANDARDS
IN GLOBAL EXHIBITION
LOGISTICS.

IELA, is your global network, Proven professionals  INTERMATIOMNALITY SECURITY IM-TIME
and confinually du‘m"upirlg processas gudrantes
comprehensive, carefree logistics solutions.

IELA enables you to foke on more business by
aperating far beyond expected stondards in the
safety of your exhibils and the success of your
exhibitions.

METWIORK GUALITY CUSTOMER FOCUS

WWWELA, ORG

YOUR NEXT
PLACE TO BE.
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