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Trade Shows, Logistics And IELA : A Brief Overview

ogistics is generally the detailed organization and

mplemeniation of a complex operation. In a general

business sense, logstics 15 the management of the flow
of things between the point of orgn and the point of
cormsumpiion to meet the requiremnents of costomeTs or
corporations. The resources managed i logistics may mchide
tangible goods such as matenals, eqpapment, and supplics, as
well as food and other consumable items. The logistics teams
while executing the task of large-scale events are not just
accustomed o mastenng everyday industry challenges such as
Just-m-time delivery, effident resource management, and
coordinating = vast team of movers and players.

They're also experts at responding to the commdroms that
make every show and eveni a distinciive expenience.Organizing
matenials for a trade show is about more than delivering
shipments from one place to another. Even the most
straightforward exhibitor packages contain complexitics that
might ehide an exhibitor's own marketing and logistics teams.
A speaalist in trade show logistics, however, knows wherce the
potential minehields might lie. Due diligence = an essential part
of an staff's responsihility when it comes o delivering goods.
Without performmg this task, you open yourself to massive
amounts of hiability. You also run the nsk of alienatmg
customers. Some event site managers may refise to handle
packages that don't meet specifications.
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That means the materials might never make it to the exhibat
hall.

Compliance is especially critical at mternational shows, where
specifications change dramatically from couniry to country,
and a panoply of legal and  cultural ssues come into play. One
such cxample 15 coumines with Islmic tradiions, will want to
cnsure that no cultimally offensve images —botiles of liguor, or
disrespeciful depictions of the Koran —are displayed.
Exhibitors should allow plenty of time for this process, because
missing the deadline conld nullify all the preparation associated
with an infernational show Another ricky logistics issne centers
around customs compliance in different coumitries.

Logistics teams need to be scupulously attentive o each
government’s rules and proocsses. Any problems with
documentation may mean that, even if 3 company's materials
make it into the country, they may not make it back oui—n
time for another event, or at all. For exhibitors who need these
materials at another show, this can be espeaally problematic.
The: cvolution of technology is pushing the boundaries and
changing how the world does business. Today, we're
aconstomed to everything being online and night at our
fingertips for immediate access. The increasingly high-tech
waorld of global exhibition logistics is keeping the industry on itz

oes.
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Shorter access windows and the need to
onsite at venues means that quality of
service 15 as important, if not more so,

Cover Story

In an interview o Exhibition Showcase,
Guido Fomelli, Chairperson, IELA
said, "Technology will play a very
important role mi the “new now™, not
only to creale new event concepts, but
also to create, a safer more efficient and
sustainable environment on-site. I'm

sure a lot of complex but also smaller
the years to come, thanks to what we can
now implernent with Al and IoT.”

TELA - International Exhibition
Lomstics Association

TELA is a worldwide trade assodation

logistics and freight handling segments
organization’s sirict entry requirements
focusing on exhibiion & event expertise
assure the highest level of quakiy
service, Its members are recogmized as
in their own commmumitics or regions as
well as around the globe. TELA, with the
mission to support and look after its
members worldwide is takang all
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possible measures 0 overcome
challenges that have posed by the
pandemic Covid-19.1E1 A believes, m
the face of unprediciable consequences,
a strong network 15 more important than
ever before. Thus, it encourages
industry people to share their concermn
to IELA member when it s affected by
posiponements or cancellations. The
association is supporting its members
with ifs combined sirengths and working
together to diminish the negative
economic impacts for exhibitors and
OTgATISCTS.

TELA has recently anmounced Faces of
TELA Awards to highlight the higgest
asset of member companies - their
employees. The idea is to highlight the
talent of the indusiry and it's dedicated
sessions, which took place online from
29 hune - 1 July 2021, followed the
themes of the association’s “Back to
usiness programme’, and took the
perspedtive of ‘A begimner's mind’, with
on-demand access o all sessions and
additional content material extended o
31 July.

Pamick Rejand, President & CEQO,
World Exhibition Logistics, in an
interview with Exhibition Showcase has
shared his experience and how he had
overcome the jolt posed by pandemic,

IELA s founding father Hansrvedi Brouchli passed away recently. IELA, one uf his “kids™,
{15t ane from left in sitting posture). This photo was laken af a IELA Board meeting that was held in New Delhi in 2004,
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He said, "We have tried to live by
Churchills “never let a good enisis goto
waste™ and have taken advantage of the
sitiation: we have maintained our
storage activity, have developed exports
of real goods 0 our customers (we can
also handle dangerous goods) and have
dmnmmF[mm :mdahrnaﬁmh

in the Middle Fast and Afnica. Also, we
have introduced the idea of pop-up
showrooms in cur warehouse; made an
& marketing tools and kicked off
WEL's IS0 20121 certificabion.

Patrick further talks about some of the
bigrest post=COVID challenges for the
lomstics business and upeoming trends
that would mfluence the exhibition
logistics mdustry. He said, "We will stay
irue: to our vision wherehy our dients
are front and center. We will maintain
our quality-of-service catering o the
s;natiﬁcrmdﬂrfmryc]iem,wﬁd!m
We ﬂnnkﬁjﬂyﬂrmﬂimﬂltswﬂ!m@n
to work, but we remain open to the new
hybrid possibilities that these new
technologies will bring to the market.

i the basics: face-in-face meetings.”

will never ever furguf him
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Rovinder Sethi, Chairman & MD, RE Rogers India, Chairman, IELA Commitiee, Past
Chairman, IELA Board of Management

“IELA is no doubt one of the foremost global industry associations in today’s date. In the pandemic
months, it rose to the occasion in providing a eritical information flow for its members , while also
infusing much needed confidence building measures for them. As o company, we have been one of
[ELA's strongest supporters in the last twenty years, both in finoncial and strategic manpower support .

e As o country, we have a very strong presence with eight members. This, in turn, confirms the importance
of Indig as o very prominent exhibition destingtion, In these challenging times, cooperation in our
industry’s entire ecosystem is the need of the hour - IELA is at the forefront of this endeavor .

[ 4
b

Bab

start opening up. Allin oll, we remain aggressive and optimistic.”

<

President & CEQ, World
Exhibition Logistics
“During these difficult
times, we have been
resilient and sought to
implement new processes
made us stronger and we
are now looking forward
to working with our
partners from all around
the world and support
them with their exhibition
logistics when coming to

France.”

;l‘::;m @‘1
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. HS Bedi, CEO, PS Bedi Logistics, immediate Past Chairman, IELA

“We provide integrated logistics solutions to diverse industries through our pan india operations
including warehouses, transportation & distribution. While the pandemic impacted global events
industry, our events industry team seamlessly moved into our other operations and contributed
immensely especially our charter operations. We have executed 14 charters for pharma industry in
last 7 months alone. We expect a much increased activity of industrial projects in coming rmonths
especially within the technology industry. And events industry will bounce back as different countries

- s W

Cleopatra A. Tomic l.'m:ley Jones
Entertainment Division Manager, Trade Show Division Manager,
Masterpiece International Masterpiece International

“Masterpiece International was built upon the ideal that all clients deserve incomparable
& personalized service. Founded in 1989 as an arts and antiguities frefght forwarder and
Customs broker, we have since expanded into several niche divisions and depts including
Entertainment, Trade Show, Marine, Biomedical, etc. Masterpiece International’s
divisions continue to grow in 2021. The Trade Show Division under the leadership of Carley
Jones has expanded its reach into more domestic trade shows and commodity markets.
Most recently being appointed official for SEMA, NAMM, and FABTECH. The
Entertainment Division under the direction of Cleopatra Tomic has become a strong leader
in the realm of tvand film shipping. With Carley and Cleopatra’s collective and valued skills
and a combined 20+ years in the business, we look forward to future continued growth ond
success. IELA has helped to further expand our reach and connect with agents worldwide
that have proven valuable. IELAs functions hove given us an advantoge that allows us to
market our ever-growing services. These types of logistical events, keep us all connected in
an ever-expanding and diverse world, and gives us a leading edge. Our association with
IELA has allowed us to formulate ideas and stay dosely intertwined to create dynamic
agent relotions worldwide. Mast recently, we have further developed our softwaore
technologies to stay connected in a virtual world. We hove created our new Artwise
datahase which allows our clients severgl advantages as they are able to access their
shipment details through the webapp. Together through technology and our partnerships

| with IELA, we hope to continue growing and to make an impact in our industry.”
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New Board To Head Up IELA Strategy In The New Now

2021 IELA General Assembly election resulis: 1 re-elected and 3 new exhibition logistics leaders join the IELA Board of
Management, Greg Keh and Ravinder Sethi have been re-elected as Members of the Commitiee

1 s ellorts 1o be well t_'.{]uippr:l
l for the fuure, IELA welcomes
new leaders joining top
rlr‘i '| 5 | SR li'li'i.;'l u; E W:l"‘\h il Mls, £ I -l e
Association grects new members on the
TELA Board of Management (BOM)
anel TELA Commitiee

FELA 02120088 Board of
Management:

The newlv-formed TELA 20212022
BOM welcomes 3 new faces this ve
fora 2-year term and Sandt Troner,
Busmess Development Director TV
Canada, Canada as re-elected Board
Member: The following individuals are
all recogmised leaders i the exbnbifion
logistics mdustry and already involved

i the assccmnon's activities:

= Sudhir Dhavan, CECY, B.E. Rosers
Iz P -Tadd,

= India Davad Palomo., Preject
Marager, Suomen Messulogistithka
Oy, Finllaned

= Bas Wiendels, Director, Valverde
I“J .“‘I... xt'!ill’."lq-id[l.{tﬁ

As newh-elected members, then

eatandmg mdusiy cxpénicnee and
lomgstand

HOVALIVE VISIONS are
all[i:'iih‘ﬂﬂ! with enthustasm as TELA

steers towards the fatore,

BOM Members remaining for one
LELETE VT AR

«  Cndoe Fomell, Managing Dhrector -
Expotmns S.p laly

o Manthias Dornschede, Viee
Presicdent Global Fasrs &
Exlubitions chenker Deulschland
AG, Germany

s Alexandra Erdmann, CEC - Swiss
Lo Lagistics Lid., Switzerland

= Dramiel Mithizin, Dircetor - J1M
I}I't't'it‘l‘1 o I'..R]]H Lanrisiics (M)
Sdn Blid, Makyvsia

¢ Thequi NEL, Divector - EF-GSM
South Afrca, South Africa

= Christoph Bauch, Managing
Dhvector - VDG Messe-Spedinan
GmbH, Germany

After the announcement of tie resalts,
the IELA Chairman Guido Fornelli

shated:

“I'm honoured o be the Chanman of
our Associabion amd ook fotward o
starting work with the newly elected
Beoaard. It is ammaeiing to see that distance
dicln'Udampen, bt evenanereased, our
enthustasm for mvolyvenient and

|J:||1i4,'i[r.'-|l,i:m i]: H".Lﬁt hfr* qlur'ilu.: I,Iw [zt
mronths, The Dugital Assembly and e-
neatl virle are delinitely an experience o
e T I'LEl“] :tli'\' ','l'::]l'. [ 'l.l.li:ll'lj.fl_'-' ;“ FEFE‘
wie' |l ot geed 1 repead it the
Tutore! 1ois indeed so sad tha we did
1 F!-"‘I I]!t‘ "!‘l'-t!'“.'t' Lo mmeed |-!i E]L‘l'.‘-(]!l Py
usual and had toshialt to our interesting
Fesoorny meetings: Let's hope we can step
'i“["l‘ A TIEW o pre Xl 'p't'..".- r1|}f| FESTe
e work we love ared which we andle
so snccessiully. 1 ean assare vou that
]II.‘.':'\I."_.”-. the TELA Board and the
Secretariat are impatient lo-conlinge
with project development and to deliver
the value we all need 1o iwercome the
Pandemic with new ideas, new tools
and new platforms for the new cral”

The 2021-2022 TELA COMMITTEE:

Drarinig the General Asscmbly, Greg
Keh, COO of TWI Group Inc., LISA
and Ravinder Sethi, Managing Director
ol BE. Rogers India Py L, India
were re-elected as Commitiee Member,
joinia o Form the S -20822 [ELA
Cormmities together with: Lena Ericson
(former Widman), Managing Director,
Cin-Site Exhivhinons AR, Sweden.

33 | www.exhibitionshowcase.com

Asia’s Most Comprehensive Media Platform For MICE




Cover Story 1)

July 2021

Post Show Report

2021 IELA CONGRESS “A BEGINNER’S MIND”

This year 348 delegates from 48 countries registered for the online congress

he 30th IELA Coneress took
T E}i:li'f" E!I!I]i.l“" I‘I'E?Irl_l“l“‘ 2"}[]1 (£4]

Jaly bst 2021 and explorved the
perspeciwe of A BEGINNER'S
MIND, The online pladorm for re-
LM li‘it'l"i!]ﬁ‘, H.[.,]."."hh-i] g |]!l‘ U]I-EI““]:I[I.E".
area torall sessions & additional content
material plus networking opportunies
was extended 'h",.' Al davs 1o the new
deadbine of Tulv 314,

The CONETEES Foremal was constiuctedd to
encourdee free movement belween
[ows throughout the day, in order o
-:'H.J.[ t]";.‘.'lh 11".": EJ|][E|]1" {'I!illtt‘l u{‘.‘ “'I:'I.E‘.'il Was
intersified :|||ri||.;', the |:rﬁ'rinr| ol
panidenue: THINK, BREAKFAST
BRAING, STREAM and now WORK
LADB and THE FXTRA-MILE areas.
This vear's concepl took a step Turther
with JOY-EMPOWER ind THRIVE
o energee delegates dunng the breaks,
|L‘:-.l]|§.’; iltlL’l'llIt]E‘ :it‘:ii;._',:ll s ElL']i! ]]lt‘ll.lt"‘.']h
o remain conmected, focussed and
fresh although i front of a screen
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MIND

~-ENGAGING
TO TRANSFORM

“-’.;"5‘-“#' B

several howrs perday: The 36th HELA
Clomgress 15 part of the IRLA BACK
T BUSINESS [rOETanne . It was
organsed free of charge for all IELA
Menbers and regstered 348 delegaies
rl Lhidel I.IH coarinky it'.‘i TR IIH.: ll][t‘r: di'i.:n'.'i.
Thas event isa nuix of socializng,
sharing kuiowledze, networking and
strengthening business relation |.'ih:5[m
ATTEANE members, I diaded e 4
parts: Networking plationm alse prior to
Jurie 20%th, the on-demiand area pre-
congress, the 3 day live Congress and
thie S0 chay prost event period until July
Alstto contimne networkimg and sclect
sessions m the onsdemand aria,

As Lo the Focus of the
event, Elicabeth
Miehaus, ITELA
Exeentve Officer
explaing “Why A
BEGINNERS
MIND? We neced 1o stalt om “old™
perspeetive and open our minds,

allowinig ourselves 1o wdently new
territories with curiosity and open
liesartss Tis thus spasit, the online o
aves our members arcas and opcs o
explore to gain msights, oblain Foresighy
and learn huoow tor nadjust course and

resbupe our future”.

IELA Chanrperson
Cruido conlirms; A
Bemnner's Mind 5 the
only state of mind we
meed i order to face. | Hﬂ
the NEW NOW, This ;

mvesns that we Tave to adapt and be

more ellicient. Tloas Congress will look
al new and discaptive actions to help us
to reshape our futare with the
professional ethos of continuos
anproverent and lile-long learmng. In
this spirir, this Congress will accompany
all IELA micmbers in buildmg new
outlooks, new patlis to re<invent
ourselves, thos hamessing new business

e
'i'lFIp(]TllIlll'!i‘.!‘ g

Sandi Troter, [ELA
Vice Char & 361k
Congress MO aclds:

The st 18 months

have Been a tme of
learnmg and a tme to Tocos on the
sirength of our companies and our
association, As we el back o business,
il his never been more mmporiant o be
an IELA member and benefit fron all
IELA has to offer, Fhis TELA Congress
s a MUST-ATTEND-EVENT, 10005
funded by the assoctaton. The comng
meniths wall be tough, We stll Bave a lot
af hard work to do, bt lu;;(‘l]l{:l',

1II!iEi.‘I:|1 WL G :Il1d 'I.‘r'i“ .‘-il“"[:{".t!i:l“.
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| 'n conversation with

Guido Fornelli, Chairperson,
International Exhibition
Logistics Association (IELA)

Guido owns a degree in Business
Administration and based his entire career
in freight forwarding and exhibitions and
events logistics within Expotrans, where he
became Managing Director in 2005, Under
his leadership, the Company has grown
from 2 to 6 branches in Italy and 1 office in
L Moscow becoming official freight
forwarder and handling contractor at
Fiera Milano, Rimini Fiera, Fiera di
Vicenza and Crocus Expo. He has been an
active participant of IELA since 1992 and
elected Member of the Board of IELA from
2003 to 2008. Meanwhile, he has always
deeply supported the Association’s life also
as a member or chairperson of different
working committees. His Specialties:
International business, Organization,
marketing, problem solving and logistic
solutions. His valuable insights on
wxhibition industry and role of IELA in

PEEEL S : post covid era :

35 | www.exhibitionshowcase.com " Asia’s Most Comprehensive Media Platform For MICE
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ES. Please miroduce us o your organisation, its legacy and
the services that you provide.

Gundo Fornelli. Expolrans is a 30 year old lahan freight
for exhibibons, congresses, live events and fine ants
movements -in a few words, everything about fime critical
deliveries. Our mission is to provide excellence as a
mfmwmuﬁ'ﬂﬂmmFmﬂus

training our siaff and ﬁndmgh!—tﬂd]ﬂulﬂhtmsﬁ:rmrmt
logistics. We offer our chenis all-in services from
collection o delivery of goods to the event location,
whierever necessary. We can provide every kind of service
related to shipments and logistics: packing, insurance,
international Partners n the armival Couniry, ctc.

We are an official freight forwarder and logistics operator
in some of the most important exhibition grounds m Haly
{F’mM:th,lhlmmFmFmlemmﬂFiﬂedJ
mﬂlﬂﬂwcnpmmdnmbmnrhmﬂmw:ndwwﬂunafm
years, we have become the official freight forwarder at
Crocus Fxpo. Expotrans Singapore 15 the latest newly- bom
company we esiabhzhed at the end of 2020 together with
Priscilla Leong, who is 2 wellknown professional of our
industry, with a strong focus on digital applications
development in the exhibition logistic industry.

ES. Please tell us about the major shows that you have
handied.

Ganido Fornelli. Expotrans before the pandemic was nsed

exhibition
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o work on approx 1.000 shows yearly both as on-site agent
in Iialy and abroad, mainly carrying all “Made m lialy®
products. It's difficoli to rank the most important ones. 1
would say for me as an individual it has been particolarly
exciting to handle all the Telecom Shows in Geneva during
the 90’s, later the big machimery shows in Milan such as
EMO, ITMA, Plast Ipackima and last but not least the
“classic™ acrospace most well-known events Famborough

ES. Can you relate one incidence where you or your team
handled ensis situation on the site of an cvent successfully?

Guido Fornelli. Working on the largest exhibition grounds
and having thirty years of cxperience, we have developed a
capahility is not always sufficient to avoid crifical sitnations.
Just o mention one of the latest examples, we had many
problems, just ke all freight forwarders around the world,
when a cargo ship ran aground m the Suez Canal in late
March 2021, creating chain delays for
all waiting vessels.

To get the goods of one of our
customers who had to exhibit at the
Xmmen Stone Fair to amive on Gme,
introduced n the port {which had
=" therefore already undergone the
export customs formalities), brounght it
to our warchouse and booked and
boarded it on a last-minute flight to
Xiamen. It was great teamwork and a
great effort. We were rewarded by the
satisfaction of the customer who
managed to successhully participate in
the exhibition.

Asia’s Most Comprehensive Media Platform For MICE



Cover Story 1) July 2021

ES. How has been your association with TELA and what
role do you see for the assocation in the global exhibition
mdustry?

Gindo Fomelli. We started our company business in 1990
and joined IELA immediately m 1992, I 1 look at our
company development, IELA has been for sure one of the
crucial factors for our company growth along our 30 year
history. It has been the platform where we have built all
our sirongest business relationships and where even today
we share best practices with our pariners and have the
possibility to remain updated about our segment trends as
well a5 those in the exhibition indusiry.

T'm sure TELA will continne playing a sisnificant role in the

foture event mdustry as well as among major intcrmatonal
associations.

ES. What are your comments on the TELA Congress and
IELA evenis held annually?

Guido Fomelhi. Thas year we iried really hard to come
back to a physical congress but, as in most of the cases for
evenis, we had o go digital. From the beginning of the
pandemic, our secretanat has been incredibly efficient in
supporting us to develop digital events to keep the spirit of

exhibition

T gt
o Bfhew

our members and partners high as well as continuing
iraining activity. I must admit that even if 'm not a strong
about all our event results, particularly our congress which
remains the sirongest business platform for the exhibition
logistic mdusiry and today is attracting loiz of personalities
to discnss trends in the whole event industry.

doing for so many years now to build bridges with all the
other players in the industry.

ES. What according to you will be the top trends of the
industry in upcoming one yearf®

Guido Fornelli. In short how to combine what we learned
m terms of digital applications to evenis, a strong attention
efficiency, modularity and sustainability. Last but not least,
making exhibitors feel the exhibition area is the safiest place
to be by miroducing new solutions and very sirict
protocols.

ES. What have been the leamings from this global
pandemic’

.3
W\ ¢ ey
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11 WEEKS - 24 LIVE SESSIONS - 48.350 MINUTES
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Guido Fornelli. The COVID-19 pandemic completely
canght us and the entire exhibition industry by surprise. I
was {and still 15} a long period for questioning, reasoning
and studying sirategies. We have learned not to take
anything for granted and to try to predict even the
mnpredictable. We also had the proof that our members’
commitment to quality over the years has helped m
mainfaining contacts with our customers even during the
worst period of the pandemic. It was natural that they
considered new solutions together with their dients for the
restart of exhibitions.

ES. How have you evolved your services to suit the new
normal?

Guido Fornelli. First things first: human health and safety
are the top prionties. IELA worked quickly to create
gmdelines to prevent COVID dunng on-site operations
and all of us individually implemented procedures within
our own olfices and the venues where we work.

ES. What 15 your view on the role of technology in our
industry?

Guido Fornelli. Technology will play a very imporiant role
m the “new now”, not only to create new event concepts,
st also io create, as I siated earhier, a safer more efficent
and sustamable environment on-site. I'm sure a lot of
complex but also smaller digiial applications will anse

38 | www.exhibitionshowcase.com

to come, thanks to whai we can now implement with A1
and IoT.

ES. What would be your message o the mdustryt

Guido Fornelli. Quoting Elizabeth Nichans, the IELA
unsioppable Executive Officer, the exhibition and event
indusiry is a truly global industry made of resilient, creative
and strong people. The Human Factor is the answer o all
new threats. The Fxhibition Indusiry showed a great sense
on stage. | think we are going m the night direction by
creating alliances within the indusiry. This will make us
stronger in the fubre! Let's remain confident. We are
will be back to play a central role m pushing the global

B [ELA CONGRESS2019 Venice IELA Forum mefworking4

Asia’s Most Comprehensive Media Platform For MICE



Interview 11}

July 2021

exhibition
» Sy
W ] i o )

In Conversation Woeth Sudher Dhavan,
CLO, R Rogers India
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I35 You have been in the mdustry lor over 24 vears. PMlease shed
somne bt om venr owrney Trom besadme the sales and operabons
teams to CECY of RS Rogers: badia®

Sudhir Dhavan, The foimdation for any career begins i the
corridors of academia. 1 am a Science graduate with a BSc degree
from the Unversity of Pune followed by post-graduation in
Business Management. [ have passed Customs First Calegory
Exam for G-Card in 1997 and hold the ‘Customs Pass.” Specilic
oy the MICE field: 1 have an Exhibiiion Management 1egree
[romn UEL and a Certilied Exhibition Managemend. Desree from
IAEE.

My journey in the events and exhibition industry commenced in
199, wiich s precisely 25 years ago, so this 15 actally my sibver

Jubilee vear career-wize. Sarting out in thas Industry as a Sales

Executive, the first show site I witnessed and von could describe
as ‘ot my teeth on’ was that of F&EBD iech’ 1996 in Mumbai. Since
that “debut’ event, I worked on many shows, held on myriad sites.
I learned about the mincacies of exhibaion logistics during
International and domeste shows while iraveling to show sites
spread across the globe, My stint a B F. Rogers India
commenced in May 20010 when 1 joimed the fimm as “Couniry
Heed -Sales and Marketing”. Three vears biter, 1 was desisnaled
“Country Head - Sales & Operations”. In vear 2018, I was
elevated (o CEO ol the company. Owver the vears spent m this
indusiry and especially those at . K. Rogers India, 1 have gained
mmense skills m Marketing Managemeni, Negotialion,
Budgetng, Fvent Planning, and Market Planning.

Networkmng and connecting with people, establishing and
maintaining relationships is very important in this mdosiy and 1
have been verv particnlar while interacting with Organisers,
Exhibitors, Venue Authonties, and other stakeholders, ensuring
that I reach oul to them io the best of myv abiliby: While my

Journey in the events and exhibiions indusiry has been

thoroughly emjoyvable nght from bemnning, 1 must highlight the
lact that working under the leadership of Mr. Ravinder Sethi was
an altogether dillerent expenience. Though his traming processes
are most dilicult and challenging, this phase wall alvays be
extremely close to my heart. 1 am now donbly sure that leadership
miakes a dillerence to the growih of an organisation and to the
individual working for the organisation as well,
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ES Can you give us-a hneloverview of RE. Bogers India?

Sultnr Dhavan. R.E. Rogers India (RERI) 15 the market
leader and provider ol value added logistics solutions to the
Fxhibition, Defence, Spors Enterlainment Industrics and
Free Trade Fone Services. RERI 15 an ISC» GH1-2015, 150
100 12015, IS 201 21-201 2.0HSAS 18001- 2007, 150) -
HIZ2T, AECLT L) certified company. It has handled more
than 150 events a vear till February 20820; with one exception
= Aero India 2021 during pandemic probably the first
International "'rade show in the world. Incorporated in 1986,
the company has its own infrastracire, mchuding a fleet of
equipment, machinery, vehicles and warehouses, inall
strategic locations i India. The company works for almost
all magor orgamizers in India, and it 15 also empanelled with
the IIPCY, as well as other major venues in India. RERL is a
member of leading mdustry associations inclnding TEL
IAEE, IEIA, IELA, AFECA, IATA, etc.

The business sirategy that was modified while rin
adapting 1o the ‘new normal’ dunng the ]

pandemic has expanded our busmess in supply '
cham verticals.

ES. Can vour tell s & bat abont vour work i this
inciustre that led (o you winming ihe FACES OF
IELA AWARDS 20007

Suclbar Dhavan. 'To bemn wath, the award was a
great inthative as we have no core business on
due to the pandemic. During such a fime, one
who contributed 1o his organisation and indusiry
- of course, with the help of team members -
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W whmoo

deserved to be awarded as Face of TELA® 20240,

When there was a global hat with zero exhibtions, RE Rogers
was no exceplion. Our immediate action plan was to 1)
Ensure the health and safety of our colleasues and loved
ones 21 Enhance aliernate revenne sireams from other
verticals since 90% of our revenues had come to a halt; and
3 Master the art of Work from Home (WEH). Virst things
first, we formed a Core Gronp to implement our action
planz. I was given the task 1o spearhead it The end result
today, 15 a story of surival to success. [ wounld want to
underling that though 1 spearheaded the Core Group, 1
could only sneceed with the sirong support of the entire
Rogers Family. A special mention must be made of Sushil
Upadhyay, our COQ, Manoj Kunar, our Defence head,
Mrs. Kiran Sethi who was both a professional and spintual
aide, and of course, Mr. Ravinder Sethi whio was the ROCK
behind us.

As everyone 15 aware, we have always been very sirong
supporters of IELA. In these pandemic times also, we
decided to do more. | therefore took on the Chair of
Feucation and Urnning Working Croup. Our resulis of the
last year and our fure plans speak for themselves. Here
also, 1 eould only succeed with the sirong support of my
colleagues. A special mention of my Vige Chair Ute, our'go-
to-persons’ Alexandra, Ehzabeth, Lodivine, and Yanms, who
were there for me 24/7; and lastly our dear Chaimman Gaido,
for hiz muidance and moral support. So for me, il 1 am the
“Face of IELA,™ then my Rogers Family & IFLA colleazues
are the key pillars.

ES. How has R.E. Rogers mianaged m bnnging back the

(2) L5 L
business on irack! How has the cnsis sitnanon post the
pandenic shake up your thinking and upgraded your impact
for extrapydinary success:

—— s . =
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Sudlnr Dhavan. The mission was o immedialely convert onr
team of exhibition logistic specialists to other verticals.
Alternate revenue streams were needed, which in turm, wonld
ensure a healthy financial company post pandenic. The
challengés were how to generate revenne sireams Irom
general freisht lomstcs rrely used before the lockdown and
how to earn a profit margin when every general freight
customer was also facing a linancial cnnch.

= Impact lor Extraordinary Success consists of [ollowing
plans and action

= Lxhibitions are bound to reopen and our fooiprints have
o remain in the mdustry

*  Compile a new data list on clients. vendors, agents, and
business resources.

= Form new business alliances in India with
“Competitors” to “Survive through Co-operation.”

=  Coordinate with Indiin and overseas exhibition
orsanizers lor their customers” bisiness during
parddemic tmes.

= Smitiate a ‘Recovery Drive’ to collect old and
difficult receivables

K5, How has the 1ELA helped you overcome the

Ccrisis’

Sudivr Dhavan. Phnng the pandemic, post March
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2020, 1ELA had come out with lot of good initiatives like
IELA RELOAD, which was like a recovery programme of
ideas for the foture, spreading the fighting spinit to empower
[ELA members to suceeed inthe mew normal,” anticipating
and rebounding by miting losses and boosting sirengths 1n
profitible service areas followed by “Get future ready,”
“Pogether Strong,” “Fatl Wind® and onr usual programmes of
Cperatons Surmmit 2020 and Winter Seminar 2021, These
programmes really helped in connecting with vight
approaches and they provided a lot of networking
opporiunities as well. So here's a big "Thank You' io IELA,
{or conceptualising such good initatives.

& What challenges do vou {ace while executing your role as
CEO of B L Rogers Inchia What are the S0 that you
follow to performi’

We Are The Official Freight For The #Aercindia2021]
e L Y e I——
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Sucthir Dhavan. [ have a greater responsibility to lead the
company and channelize the orgamsation’s loothold in the
industry by using all my past-experience and experiise i the
exhibiion logistics management. When 1 had started out in
my role as CEO, the very first challense 1iook up was
vigorons iramings For stall members at-all levels, where o was
important to boost conlidence, enhance knowledge, and to
emsure that evervone undersiands the concept of muli-
tasking. Also imponanm, was identifying those which need the
right kind of suppon. 'The second challenge was to find ot
people with the night potential in operations and improve
them so that they could be prometed 1o be mdependent and
ensure in-houses clearanees.

MNext challenge was to convert our team of exhibition logstics
specialist o other vericals. Then, we had to create allernate
revente streams, especially post March 2020, It was
mmporiant o promoie solotion-based verticals to chients,
which will mve multple benefits 1o orgamsers as well as
clienis.

ES 0O a personal node, we are cunons i know what keeps
vior sy when your are away from: work?

Suellir Dhavan. 1 have always enjoved connecting with
mdhstiy colleasnes when 1 am away from work and that
15 right from the beginning nsell. Many of them are mv
meniors oday and 1t has really been great learning from
them. Apart [rom this, [ liked 1o spend tme with my
Family members. My hobby is related to music, where 1
have mieractions with age-old frends for a long ime.

IS What picoe ol advice von bke to e fo imdusiny
people o get sirccess i hle?

Sucthur Dhavane I somebody wants 1o get into this
mdunstry, they have to first do their homework well and
only then take the lnal decision. They can also
paricipate In vanous academic programmes from UFI
and [ALL for more knowledege. Neweomers should do
their research on varions aspects of events and
exhibiiions, not only abont logistics. The manim to get
suecess o ilfe 15 o be lement, always ready to learn and
be consistent in chasing what needs 1o be achieved.

S What 15 veur PSP THow are you diflerent from
other compames m the same space?

Suhhir Deavan, Onr TSP is mainly aur deam. YWe call
it the RER Gamily, whose members are our strength and
we look up to them as our extenided arms o reach om
tor the customer’s needs. Thewr coniribation,
uncondiional suppor. and ‘ready 1o [ace challenges’
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nature is always encouraging and has led to hest result
approaches. The competiion within our indvstry i Ind s
really tongh. Every day, to be a leader in this industry, vou
need to change your sirategy, have patence enough to study
your competiors” meovermnents, keep irack of the technology
and new trends, ete. We really need to make contimuons
mprovement in our elforts to give our customers a ‘variety
service”,

IS Wil dlo wioan foresee mn the logmstes sector in the next
e wears? What wonld be the wop 3 trends 'of the industng?

Sudhir Dlavan. Bazsed on observations and analysis, 1
envisaze that lechnology-based operations will be seen more
ellectvely post COVID-19.0nline documentation with
varions government authonties has made a lot of dilference
as compared to the manual submissions, including
sovermment audiis. Water transport development will be the
key to cut down bigger transit and he popular as one of the
sustainable modes of ransport. Skilled workers will be in
demarnd. Maoreover, training to make workers skilled will be
recognised to i greater extent. In-house services wall be more
in demand rather than subconiracting, as customers woukd
like 1o have a single point of contact.

Asia’s Most Comprehensive Media Platform For MICE




Interview M July 2021

exhibition
R
W wnmon

Exhibition Showcase Talks To Uttam Gupta, President,
BIG Logistics India

5. Please imtrodoee us to your ongunsation, s legacy and the

accomplishiments m vour journey:!

[t Conpeta, A BEG LOGESTTOS INDILA, onr target 15 4o
provide all exhibinon and event related seraces under single
rool [or all air, sea and road shipments. The services inchude -
I'reight lorwarding, Customs Clearance, Onesile and ofEsite

rirchonsing, ransporiation, on-site handling of all kinds ol
cargo, unpacking and re-packing. We have a core group ol 57
members who head varnons depariments, and cover regions
throughout the world.

We take pride in the {act that all the core group members,
having an experience of more than 20} vears, have been
together even longer than the history of our brand., and are
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still growing strong together, carmang forward our values and
mission. I remains imporant for our organization that the
success ol our business oes hand-n-hand with the
development ol our colleagues, and the growih of onr valued
pariner agents/chiends throughout the world. Our USI 15 that
we [ullill our inancial, quality ol services and time bouned
commitments that we make to our pariners under any
circimstances, and al any cost.

This has been our success fornmila which has helped us o
establish our brand with all the major organtcers and parner
agents throughout the world. Having company owned oflices
in all metro cities, along with Government of India approved
Cnstoms Broker license gives us the addiional stability and
strenzth that we need (o handle exhibinons of all volumes and
nature across all major and minor venues i India, You can
leave your wornes Far behind once vour carso is in our hands,
e we very well understand the needs and demands of
exhibitors throughout the world!

5. Please tell us about the magor shows that von have
hamdbed ?

| Htam Capta. INDYEE shows (the latest one being INDELE
Bangladesh 200200, 1155 shows (latest one bemg 1SS

hennat 2019, all ediions of Cphi-Pmec India, Garment
Technology Fxpo, Renewahle Lnergy Shows, Hannover
Messe, SATTY, Il Iniia, Conerete India, INIYGX,
[INNOPROM, OSH, Pharmalytica, INIDIA BIG 7, Phama
Prodcl'ack, Asia Pharma Paxpo, Auato Shows; Engineening
Machinery Shows, Delense Shows.

S, Can von relale one mowdence whicere you oF vour team
handled crisis sinution on the sie ol an event successiulbe?

g Coopstan. Being Pxhibition Logisines Agenis, such
siuations are aplenty in our hine ol work. However, one such
situation in which we take personal pride in the Bahrain
International Show of 2004, We received special request from
IR (Delense Research and Development Organization),
to handle their exhibits under relumable basis in an extremely
short time Irame. The whole project was done in direct
coordination with the Government of India & India’s Defense
deparimenis, with daily updates. We received an olficial
appreciation ketter from the then Joint-Director of DRI {or
the prolessional and efficient way in which the project was
cornpleted,
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5. How has been vour associaton with 1E1A and what role
do yoursee [or the assocaton m the global exlabimon
inclustrey’

i Cuplas Thongh short, but our association wath 1IELA
has been extremely tullilling, both emotionally and
professionally. It is plaform not just for networking and
Linding quality pariners throughout the world, bt also a great
place to make [nends with people having vared cultures, i
having similar areas of mterests. It helps s 1o undersiand the
world better, and i making it a better place 1o bve, TELA
plays a pivotal role in the global exhibition indusirv. Be o
Organizing senmnars, evenis or keynote speakers, i 1s one
platdorm which helps us in keeping updated with whatever is
happening throughout the world in the exhibition imdustry,
aned also acts & mouth for the complete mternational bocdy
compnsing of the Logstics Agents in ihe exhibition world.
Above all, 1 generates tmst, which 15 nst m our hne of work.
Waorking with an [1.A member means working with a
pariner on whom vou can rely with your eves closes,

E5S. Whiat are vour comunents oncthe IRLA Congress and
TELA events bekd anmaliv?

1 ittar Capiae TELA's Congress, and other annual events, act
as a greal place o meet people with whem we already work,
or want to work, on prestigions prajects. It helps in attaching a
face to the emailads with whom we conmpnicate on
numerons matls. It helps vs 4o know more about our pariner
Inends, in addition towork. Apart from this, there are huge
learnings which come ot of these events, especially the
Winter Seminars and the Operations Summits - which
nchndes varions detals on Customs practices in different
Colmines.

LS. Whint according to you will be the top trends in the
exhithion loggsiics melustny in upeonmng one year?

Fitam Gupta. There can only be one answer 1o this -
HYBRID EVENTS. Though we believe none of the
members of TELA would want to digest this Gact, but it is
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alrendy a reality. On the positive side, it can act as a push lor
ontr inchistry, and give a much-needed thnst o exhibitions.
Hybrd events are better than no events af all. Onee the
mdusiry gathers conlidence, we can make some ellors to zel
back o physical exhibitions (which is already happening in
some regons). hybrid events might st be the catalvst which

wie needd.

S, Hiow haove vour evalved vour seraces to sol the niew
ozl

Uitarm Coupta. Yes, and no. As a company, we have tred to
never dilute our services: Though this has been an
unprecedented situation, bt there has been instance in the
past (on a much smaller scales) which alfect exhibinons. We
have held on to our core set of skills and services through
thick and thin. However, as has been the need of our fellow
countrvmen during the COVILD era, we have been open to
work on permanent import and export of medical and other
essential emis. It is a matter of gving back to onr nation in
the need of hour.

EX. What are vour upooming events in pipeline

it Cupta: The answer to this guestion would be very
short for most of the logistics agents in the Indian
subeontinent, as the ssaiion here 15 sill complicated.
Though markets in the west, some parts of Furope, China
anid the Middle-east have eased, bt il remiaims to be seen
how smooth ot wonld be for an Indian participant to izavel 1o
these regions. One ol the major and realistic progects io which
we are looking forward is Cphi-P'mec India 2021,

IS, Any message: bor ihe extnbition logisiies. commmumily ?

1iam Cupta. There is not much that can be said, as
everyone in the logistics [ratermity is already grving their best
shodt to survive, and to win over this siuation. But as always, it
remains of parameount importance to stick together, support
each other, in order o be together sirong. "This seems 1o be
the omly way to defeat this pandemic.
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Exhibition Showcase Talks To Anamitra Mukherjee, General Manager,
Head Fairs Events and Special Logistics at DB Schenker India

DB| SCHENK ERl

ES. Please introduce us to your organcssion, ks legacy and

the magor accomplishments to your organizalion’'s credit.

Anamaira Mokhegee, AT DB Schenker in India, we offer a
complete range of International Air and Ceean Freight,
Land "Transportaton, Contract Logistics, Fairs & Exhibitions,
and global supply chain solions from a smgle source. We
have aronnd 35 offices and over 51 warehouses covening
more than 3.1 million sq. fi. of wirchousing space. We serve
carr cistomers with end-to-end logistics sohimions across the
world. India is a priority market for DI Schenker globally
and as part of its commitmend, the company 1s aggressively
focusmg on developing local logistics capabilities to simplify
supply chain processes for cuslomers across various veriicals
hike momotve, healtheare, antomotive, retal & consumer,
indusinial, electronics and aerospace. DI Schenker m Inidia
has a constomer base of L3 across these sectors. We are
the lomstics panner of FUPO), BIEC, TN TPO, CIIL, FICGS]
elc. We were also awarded 2nd prize in the IFIA SPARK
2021 contest and certified as a Great Place 1o Waork.

ES. Please tefl ns aboan the major shows that you have
handled in India

Anamtra Mukhenee, We are providing costomesed

solntions for all kinds of outhound exhibitions for Indian
exporters & exhibitors calering to varions sectors and
verficals. 138 Schenker in India has been handling vanons
exhibitions events inthe past ke EXCON, STONA, Auto
Lapo Component, HLEF ete. Over 1) exhibitions & events
have been handled by s o the last five vears as an official
freight handhng agent in India.

ES. Can von relale one modence where von or vour fcam

handled crsis stuation on the site ol an evenl successfulh

Apamitra Mukhenee. Fxhibition logistics 15 a time-bonnd
service and at the same ime, we need to ensure health and
safety standards for all parties involved. There have been
various evenls in the past i one such was EXCON 2019,
which was one ol our great experiences in India, especially to
manage heavy liing and placement of some exhibits during
Lite evening For some days. It is always a pleasure to deliver
expectations despite a crisis and see the happy faces of
ciistomers.

S, How has been vour associstion with [ELA awd what mole
do vou see lor the associiion in the global exhibition
sty

Anarmstra Mukheges. DB Schenker's exhibition division
alobally is a part of IELA for decades and our teams are fully
mvolved in various inbatives taken by IELA o provide a
best-in-class expenience lor organizers, venues, and
exhibitors. IELA is also working on the health and safety
standards for a long time apant from and encouraging digital
soliions and taking the exhibition mdustry in the right
direction dunng these pandemic tmes.

S What are vour comments ondthe TELA Coneress amd
1k A events held anmuliy?

Anamitra Mukherjee. It is a great plafforin o meet indusiry
colleagues, competitors and our IELA pariners. During
IELIA’s yearly congress and parinering events, dilferent
working sroups also share their mibatives and experiendce to
align with the global exhibition logisthes community and
understand new initiatives and technologes.

s What according to von will be the top tremds in the
exhibition logistics industoy in upeoming one year?
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Anamitra Mukhenes. We strongly believe that physical
exhibiions will come hack soon. While coming back the
digital solutions to optimize resource allocation as well as to
enhance customer experience will play a key role. We art
1 Schenker in India are ready with such solutions and
platforms and the same 13 being used across our global
organization as well with positive feedback.

IS, How have yon evolved vourservices o sl the new
normal:®

Ananitra Mukbenee. To keep the supply chain resilient
during the pandemic, we at DB Schenker in India have
introduced initatives across producis like Air fresghit, Ocean
Freight & Warehousing. Apart from these we are also
focusing on Exhibition Logistics, Clearance under BG [/
FI'WY ) AT'A Camet, Freight insurance, Digital Sie
Management Platforms, Land Bridge and Indusinal packing
services at exhibition/event onsite. While managing this we
are also impariing traming on Health & Safety, First Aids
etc. for all site management stafl. We staried with our
Global Flight operations in early 2020 to overcome capacity
shortages and peak demand from vaned mdnsiries during
the global outbreak of the COVII-1Y erisis.

We are now strengthening our charter semvices and
expansion of Global Flight operations which will be vital for
us. Post iniroducing weekly charters connecting India o
Frankfur and Atlania (FREA-BOM-FRA-ATL), Chennai io
Munich and Chicago (MUC-MAA-MIUC-ORDY), we plan to
launich onr 3rd direct flight services in 2021 as well. Furher,

as the pandemic has moved the logistics companies (o get
ready for a digitally connected and integrated supply chaim,
we: have strengthened our digital offerings for customers in
India with sohsions ke connect 4 air and ocean, esschenker
eic. We are also ready with our new site managsement chetal
platform for lomstics and [reight movements, which in turn
will be implemented soom. The undertaken mnatives are a

sirategic move to maintain the: sirong supply chain in these
unprecedented tmes which further demonstrates the benefit
to customers as well as the mdusiry.

ES. What are your upcoming events in papeline?

Anarmin Mukherjee. In these pandemic times, the most
imporiant for DB Schenker in India is the readiness in
terms ol training of manpower to handle onsite “new
normal simation™ and overall awareness within team and
service pariners for which we are commitied already. Uhere
are many upcoming events for which we are working bt our
key focus will remain on shows ke upeomimg TREL,
STONA, PLASTINDIA ete. apart from exhibiions in
BIEC, ITPO, BEC, NEC, HITEX, TNTPO eic.

ES. Any message for the exhibition losistics commumiye

Amamiira Mukherjee. We are focusing on our ieam
members, their professional development, and irainings eie.
as they are our bigzest assets and ambassadors or our
industry. Secondby, we all noust focus on our supphers, they
are equally imporiant for our ecosystemn and we need to take
care of them as well - in terms of regular imaining,
awareness, and new normal 5CPs.
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